Welcome to tonight’s City Council meeting!

The elected officials of the City of Bonners Ferry are appreciative of an involved constituency. Testimony from the public is
encouraged concerning issues when addressed under the Public Hearing portion of the agenda. Any individual who wishes may
address the council on any issue, whether on the agenda or not, during the Public Comments period. Normatl business will
preclude public participation during the business portion of the meeting with the discretion left to the Mayor and Council. Special
accommodations to see, hear, or participate in the public meeting should be made at City Hall within two days of the public

meeting.

Vision Statement
Bonners Ferry, “The Friendliest City”, strives to achieve balanced growth, builds on community strengths, respects natural
resources, promotes excellence in Government, and values quality of life. We are a city that welcomes all people.

AGENDA
CITY COUNCIL MEETING
Bonners Ferry City Hall
7232 Main Street
267-3105
November 17, 2020
6:00 pm

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
Each speaker will be allowed a maximum of three minutes, uniess repeat testimony is requested by the Mayor/Council

REPORTS
Police/Fire/City Administrator/City Engineer/Economic Development Coordinator/Urban Renewal District/SPOT/Golf

CONSENT AGENDA — {action item}

Call to Order/Roll Call

Approval of Bills and Payroll

Approval of the October 27, 2020 Special Council meeting minutes, November 3, 2020 Council meeting minutes

Treasurer's Report

PON =

OLD BUSINESS

NEW BUSINESS

5. City — Review the draft brand designs — Daniel Seward will join via Zoom (attachment)

6. City — Consider authorizing the Mayor to sign the Public Right-of-Way Dedication Deed from the Boundary County School
District (attachment) {action item}

7. City — Consider the draft fee table

8. City — Consider authorizing the purchase of secondary network attached storage (attachment) {action item}

9. City — Consider authorizing the Mayor to sign the contract with Tyler Technologies for new software (attachment) {action
item} .

10. Police — Consider advertising for a patrol officer {action item}

11. Water/Sewer — Consider adjusting the pay range for the Water/Sewer position (attachment) {action item}

ADJOURNMENT




MINUTES
SPECIAL CITY COUNCIL MEETING
Bonners Ferry City Hall
7232 Main Street
267-3105
October 27, 2020
5:30 pm

Council President Rick Alonzo called the Special Council meeting of October 27, 2020 to order at 5:36 pm. Present for the
meeting were: Councit Members Adam Arthur, Valerie Thompson and Ron Smith. Also present were: City Clerk/Treasurer
Christine McNair, City Administrator Lisa Ailport. No members of the public were present.

OLD BUSINESS

1. City — Consider auditor for FY2020 audit {action item}

Christine provided the list from Toni regarding the additional cost from last year's audit. Different options were discussed. Valerie
Thompson moved to hire Anderson Bros. CPAs for the 2020 audit for the amount of $19,450.00. Adam Arthur seconded the
motion. The motion passed. Adam Arthur — yes, Valerie Thompson — yes, Rick Alonzo — yes, Ron Smith — yes

NEW BUSINESS

2. City — Fee schedule workshop (attachment) {action item}

Lisa gave a power point presentation showing changes to the fee schedule. The following fees were discussed: taxi cab,
impound, planning and zoning, special event, parade, facility use, swimming pool, collection, equipment rates, personnel costs
and internet. Council asked staff to do some research and bring back more information.

ADJOURNMENT
The meeting adjourned at 7:51 pm




MINUTES
CITY COUNCIL MEETING
Bonners Ferry City Hall
7232 Main Street
267-3105
November 3, 2020
6:00 pm

Mayor Dick Staples called the Council meeting of November 3, 2020 to order at 6:00 pm. Present for the meeting were: Council
Members Rick Alonzo, Adam Arthur, Valerie Thompson and Ron Smith. Also present were: City Clerk/Treasurer Christine
McNair, City Administrator Lisa Ailport, City Police Chief Brian Zimmerman, City Attorney Andrakay Pluid and City Engineer
Mike Klaus Economic Development Coordinator Dennis Weed. Members of the public present were: Warren Campbell and

David Clark.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
Warren Campbell thanked Council for changing the Vision Statement and talked about people wearing masks.

REPORTS
City Administrator Lisa Ailport said the crews are attending Safety Fest via Zoom. Staff met with |daho Transportation

Department (ITD) last week to discuss phase 2 of the Highway 95 project. Ron asked when that work will happen. Lisa said it is
scheduled for 2023. Adam asked if we are moving the poles the same way as in the first phase. Mike said the route will be
basically the same as the current route. Fall clean up week will be November 16 — November 20.

City Engineer Mike Klaus said the dike maintenance has been completed. The property owners east of the Kootenai River Inn
requested some of the trees/brushes stay. Mike left some trees and told the property owners if the Army Corp wants them
removed then the trees will be removed. The wellhouse is mostly done for the year. The electric vehicle charging station was
installed today and will hopefully be operational by the end of the month. DEQ seepage test for the lagoon passed. Two conduits
need to video prior to next summer.

Economic Development Coordinator Dennis Weed said a meeting was held last night to improve the skills necessary for
employment. Career/technical education development. Mayor Staples said it was a really good meeting. Valerie asked about
internships in the future. Dennis said that is the plan.

Urban Renewal District Dennis Weed said once the sewer line near Grocery Outlet is signed off, payments will be made to the
developer.

CONSENT AGENDA — {action item}

1. Call to Order/Roll Call

2. Approval of Bills and Payroll

3. Approval of the October 20, 2020 Council meeting minutes

Adam Arthur moved to approve the consent agenda. Valerie Thompson seconded the motion. The motion passed. Adam Arthur
— yes, Valerie Thompson — yes, Rick Alonzo - yes, Ron Smith — yes

OLD BUSINESS

NEW BUSINESS

4. Street — Consider authorizing the purchase of a box sand spreader (attachment) {action item}

Lisa said the Street Department is interested in purchasing this item to increase response time for areas that need to be sanded.
Adam asked if we have a pickup that can handle plowing and sanding at the same time. Lisa said she believes we do. The
Electric Department is will to fund 20% of the cost in return for plowing the substations. Rick Alonzo moved to authorize the
purchase of a box sand spreader for the Street Department with a 80/20 split between the General Fund and Electric Fund, not
to exceed $6,000. Valerie Thompson seconded the motion. The motion passed. Adam Arthur — yes, Valerie Thompson - yes,

Rick Alonzo — yes, Ron Smith — yes

5. Street — Consider approval to hire a seasonal Winter employee (attachment) {action item}

Lisa said the previous seasonal employee is interested again this year. Valerie Thompson moved to approve to hire an On-Call
winter employee for the Street Department at the rate of $15.00 per hour. Adam Arthur seconded the motion. The motion
passed. Adam Arthur — yes, Valerie Thompson — yes, Rick Alonzo — yes, Ron Smith — yes



6. City — Consider offer to purchase right-of-way property from the LDS Church for the Garden Lane extension (attachment)
{action item}

Lisa said the LDS Church is willing to sell a 20 -foot strip of right-of-way for $2500, if the LHRIP grant application is successful.

Adam asked if there is a snow removal plan. Lisa said she is working on that. Valerie Thompson moved to authorize the Mayor

to enter into a land sale purchase agreement with the Church of Jesus Christ of Latter Day Saints for the 20-foot strip of land

right-of-way for Garden Lane, in an amount not to exceed $2500.00. Rick Alonzo seconded the motion. The motion passed.

Adam Arthur — yes, Valerie Thompson — yes, Rick Alonzo — yes, Ron Smith —yes

7. Electric — Consider authorizing advertisement for the Moyie Dam Spillway Reconstruction Project {action item}

Mike said the next step in the project is to advertise for the project. Mike is working with JUB to get the bid before Christmas.
Rick asked if there is a potential start date. Mike said the actual construction will be June, 2021. Adam asked if the high water
will be a problem in June, 2021. Mike said there are options that make it possible. Adam Arthur moved to authorize
advertisement for the Moyie Dam Spillway Reconstruction Project. Valerie Thompson seconded the motion. The motion passed.
Adam Arthur — yes, Valerie Thompson — yes, Rick Alonzo — yes, Ron Smith — yes

ADJOURNMENT

The meeting adjourned at 6:40 pm.
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7232 Main Street
P.O. Box 149
Bonners Ferry, Idaho 83805
Phone: 208-267-3105 Fax: 208-267-4375

TO: Mayor and City Council
FROM: Lisa Ailport, City Administrator
DATE: November 12, 2020

RE: City Logo/Brand Draft Review

The attached draft logos/brands are presented to Council for discussion and direction.
The goal of this discussion is to provide the consultant, Daniel Seward, with direction so
that he may present back to the City a more polished and final draft.

To facilitate a quicker conversation at the meeting, I am asking that each council person
come prepared to discuss the following questions:

Macro level discussion/direction, staff would like to know the following:
1. Is the design concept acceptable by the Council? If yes, then skip to question #3.
2. If not, what concept is more acceptable?

Presented Concepts and Styles:
3. Of'the three concepts provided, which is most preferred by Council?
4. Is Council ok with the color scheme and/or font styles?

Preferred option question:
5. Is there anything you would change immediately? Why?
6. What other suggestions might you have to have the consultant try?

Circle Option
7. What comments/questions do you have on the circular options presented?



Rectangular Design Comp 1: Rough

T L

Rectangular Design Comp 2: Rough

Bonners Ferry, Idaho

Rectangular Design Comp 3: Rough

Example Circlular variant 1 Example Circlular variant 2
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7232 Main Street
P.O. Box 149
Bonners Ferry, Idaho 83805
Phone: 208-267-3105 Fax: 208-267-4375

TO: Mayor and City Council

FROM: Lisa Ailport, City Administrator

DATE: November 12, 2020

RE: Garden Lane Right of Way Dedication

During design of Garden Lane Extension, it became apparent that the original right-of-
way dedicated of 50-feet, included a 15-foot strip of land that was not in ownership of the
School District. This action left the desired 50-foot strip to only 35-feet in width. As we
move towards construction, this issue required resolution.

On November 9, staff met with the School Board to provide them with an update on the
progress of Garden Lane and to request a letter of support for Garden Lane Expansion
project. In the meeting staff was also able to discuss the legal description error and to
seek approval of an additional 15-foot strip of land. The Board approved our request and
motioned to dedicate the additional strip of land.

According to Idaho Statue 50-1309(2), No dedication or transfer of a private road to the
public can be made without the specific approval of the appropriate public highway
agency accepting such private road.

Therefore, to record the document the following is required, a motion to accept the 15-
foot dedication and authorize the Mayor to sign and record the right-of-way dedication
for the purpose of extending Garden Lane to Fry Street.

Please let me know if you have any questions.



When recorded Mail to:
City of Bounners Ferry

P.O. Box 149

Bonners Ferry, [daho 83805

Document Title: Grant of Right-of-Way Dedication and Acceptance
Grantor: Boundary County School District
Grantee: City of Bonners Ferry

Legal Description: As described herein and as shown in the attached Exhibit “A”
PUBLIC RIGHT-OF-WAY DEDICATION DEED

Boundary County School District #101, hereinafter referred to as the “Grantor” whose address 1s 7188
Oak Street, Bonners Ferry, Idaho 83805, in consideration of the sum of One and No/100 Dollars ($1.00), and
other valuable consideration, hereby grants unto the CITY OF BONNERS FERRY, hereinafter referred to as the
“Grantee” a municipal corporation of the State of Idaho, whose address is 7232 Main Street, Bonners Ferry, [daho
83805, a public right-of-way to be used for all lawful right of way purposes, surface and subsurface, including but
not limited to road right-of-way uses as well as sidewalks, plantings, right of way beautification improvements
where deemed appropriate by the City, installation, operation and maintenance of utilities, stormwater and such
other uses that municipalities may make of rights-of-way and easements from time to time, now or in the future,
for the use and benefit of the public, over, under, upon and across the hereinafter described lands. All such uses
are restricted within the right-of-way and shall not be limited in any way whatsoever by the state of being,
condition or location of the street.

Grantee shall have the right to temporarily utilize such additional width as may be agreed upon by the parties, as
necessary for the placing of excavated materials thereon and for initial construction and maintenance operations.
Grantee agrees that it will at its own expense and to the extent reasonably practicable, restore the surface of the
land to the same or better conditions than existed prior thereto.
Said lands being situated in the City of Bonners Ferry, Boundary County, State of Idaho, legally described as
tollows:
A tract of land lying in the Northeast Quarter of the Southwest Quarter (NEYs SW /4) of Section Thirty-
four (34), Township Sixty-two (62) North, Range one (1) East, City of Bonners Ferry, Boundary County,
Idaho; being a portion of the property described in Instrument Number 90074, records of Boundary
County, Idaho, and more particularly described as follows:

Commencing at a point on the North line of the NE1/4 of the SW1/4 which East 295.00 feet from the
Northwest corner of the NE1/4 SW1/4, coincident with the Southeast corner of Lot One (1) of the re-plat
of Lots 35, 36, and 37 of Kinnear’s Gardens and duly recorded as Instrument Number 46284, records of
Boundary County, Idaho; thence South, parallel to the East line ot said re-plat, 50.00 feet to the TRUE
POINT OF BEGINNING; thence continuing South 15.00 feet; thence East, parallel to the north line of
the NE1/4 of the SW1/4, approximately 652.50 feet to the East boundary of that property described in
Instrument Number 90074, records of Boundary County, ldaho; thence North along said East line, 15.00
feet, to the Southeast corner of that property described in Instrument 276540, records of Boundary
County, Idaho; thence, along the southern boundary of said in Instrument Number 276540 approximately
652.50 feet to the TRUE POINT OF BEGINNING.

Said tract of land contains a total of 0.22 acres, more or less.



IN WITNESS WHEREOF, Grantor have hereunto subscribed their names to this instrument this “ day of

(ovemben. 2020

GRANTORS:
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COUNTY OF_Bounslery/ )

L _/:M BNy K«Tgman) , anotary public, do hereby certify that on this 7 day of favemies 202D , personally
appeared before me A Nee Do =l , who, being by me first duly sworn, declared that he/she is the

Chairman of The Board of Trustees, Boundary County School District #101, that he/she signed the foregoing document as
the Chairman, of the Board of Trustees, and that the statements therein contained are true.

Notary Public for the State of chLto
Residing at: PO Ry 044 RIS, 20 §3¢a
My Commission Expires on:_/ ls /101 !

Acceptance of Grant of Right-ol-Way (GRANTEE).

CITY OF BONNERS FERRY
Attest:

- By:
City Clerk Mayor

DATED this day of .20
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7232 Main Street
P.O. Box 149
Bonners Ferry, Idaho 83805
Phone: 208-267-3105 Fax: 208-267-4375

TO: Mayor and City Council
FROM: Lisa Ailport, City Administrator
DATE: November 10, 2020

RE: Request to Purchase Network Attached Storage (NAS)

It is recommended by our IT Manager that the City purchase an additional network
attached storage unit (NAS) that closely matches the one purchased in May of this year.

The purpose of the NAS storage is store and run all our IT infrastructure and virtual
machines, as well as hosting all of our city data. By adding an additional storage, we
provide for redundancy and back up for a more failsafe system. Having all our
information and infrastructure stored on one NAS is not prudent should failure occur.

Our IT Manager offers the other following reasons for the additional purchase:
1. Redundancy — The second unit would be located/stored at the firehouse to provide

secure offsite backup of the primary unit. This would include both data and virtual
machine images.

2. Backup-As we decommission the old units and concentrate all our data and virtual
servers on to the current new unit purchased in May, we are becoming
increasingly dependent on a single point of failure. Even though it is new a failure
would render most of our servers unusable until a replacement could be acquired.

3. Ease of use- A second unit, mirroring the primary would allow for 2 degrees of
fault tolerance in which the City would be able to restore service to all virtual
machines within an hour or so from the secondary unit.

4. Compatibility-Our various old NAS units are not capable of housing the volume
of data we currently have. Additionally, they are well beyond recommended
usable life for computing hardware — several more than 10 years.

Total cost of the secondary NAS would run approximately $4500 depending on the
vendor purchased from.

Fiscal Impact Statement:

The IT Department is a shared department between all city departments. Therefore, a
purchase such as this will be shared in accordance with our existing financial split.
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler
desires to provide such products and services under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

¢ “Agreement” means this Software as a Services Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

e “Client” means the City of Bonners Ferry, Idaho.

e “Data” means your data necessary to utilize the Tyler Software.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

o “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

o “Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary.

e “Developer” means a third party who owns the intellectual property rights to Third Party
Software.

e “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

o “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

¢ “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

s “Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

¢ “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

e “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary.

"o tyler



e “Saa$ Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS$ Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.

e “SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

e “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

o “Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

e  “Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

e “Third Party Products” means the Third Party Software and Third Party Hardware.

e “Third Party Services” means the third party services, if any, identified in the Investment
Summary.

e “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

o  “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Software, as applicable.

e  “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

e “we”, “us”, “our” and similar terms mean Tyler.

e “you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the SaaS
Services solely for your internal business purposes for the number of Defined Users only. The Tyler
Software will be made available to you according to the terms of the SLA. You acknowledge that we
have no delivery obligations and we will not ship copies of the Tyler Software as part of the Saa$
Services. You may use the Saa$ Services to access updates and enhancements to the Tyler Software,
as further described in Section C(9). The foregoing notwithstanding, to the extent we have sold you
perpetual licenses for Tyler Software, if and listed in the Investment Summary, for which you are
receiving Saa$ Services, your rights to use such Tyler Software are perpetual, subject to the terms
and conditions of this Agreement including, without limitation, Section B(4). We will make any such
software available to you for download.

2. SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The SaaS Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the




terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the Saa$ Services.

Restrictions. You may not: {a) make the Tyler Software or Documentation resulting from the SaaS
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the SaaS Services; {c) access or use the Saa$ Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the Saa$S Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current
Support Call Process.

SaaS Services.

6.1 Our Saa$ Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements {“SSAE”) No. 18. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for SaaS
Services. Upon execution of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will
provide you with a summary of our compliance report(s) or its equivalent. Every year
thereafter, for so long as the NDA is in effect and in which you make a written request, we will
provide that same information.

6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

6.3 Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or



component failure. In the event any of your Data has been lost or damaged due to an act or
omission of Tyler or its subcontractors or due to a defect in Tyler’s software, we will use best
commercial efforts to restore all the Data on servers in accordance with the architectural
design’s capabilities and with the goal of minimizing any Data loss as greatly as possible. Inno
case shall the recovery point objective (“RPO”) exceed a maximum of twenty-four (24) hours
from declaration of disaster. For purposes of this subsection, RPO represents the maximum
tolerable period during which your Data may be lost, measured in relation to a disaster we
declare, said declaration will not be unreasonably withheld.

6.4 In the event we declare a disaster, our Recovery Time Objective (“RTO") is twenty-four (24)
hours. For purposes of this subsection, RTO represents the amount of time, after we declare a
disaster, within which your access to the Tyler Software must be restored.

6.5 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the Saa$S Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

6.6 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.7 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.8 We provide secure Data transmission paths between each of your workstations and our servers.

6.9 Tyler data centers are accessible only by authorized personnel with a unique key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.
Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

6.10 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
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us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

SECTION C —PROFESSIONAL SERVICES

1. Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

4. Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our
personnel, including arranging travel reservations, at least two (2) weeks in advance of
commitments. Therefore, if you cancel services less than two (2) weeks in advance (other than for
Force Majeure or breach by us), you will be liable for all (a) non-refundable expenses incurred by us
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to
reassign our personnel. We will make all reasonable efforts to reassign personnel in the event you
cancel within two (2) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

7. Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

8. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
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us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

9. Maintenance and Support. For so long as you timely pay your Saa$S Fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,

we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree
to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will, at our option, use the secure connection to assist with
proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we cannot
resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access
to the Tyler Software, working space, adequate facilities within a reasonable distance from the
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for
us to provide the maintenance and support services, all at no charge to us. We strongly recommend
that you also maintain your VPN for backup connectivity purposes.

For the avoidance of doubt, Saa$S Fees do not include the following services: (a) onsite support (unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design;
(c) other consulting services; or (d) support outside our normal business hours as listed in our then-
current Support Call Process. Requested services such as those outlined in this section will be billed to
you on a time and materials basis at our then current rates. You must request those services with at
least one (1) weeks’ advance notice.
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SECTION D — THIRD PARTY PRODUCTS

1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have

purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

Third Party Software. As part of the Saa$S Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1

Invoicing and Payment. We will invoice you the Saa$S Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).

Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.



SECTION F — TERM AND TERMINATION

1. Term. The initial term of this Agreement is five (5) years from the first day of the first month
following the Effective Date, unless earlier terminated as set forth below. Upon expiration of the
initial term, this Agreement will renew automatically for additional one (1) year renewal terms at
our then-current Saa$ Fees unless terminated in writing by either party at least sixty (60) days prior
to the end of the then-current renewal term. Your right to access or use the Tyler Software and the
SaaS$ Services will terminate at the end of this Agreement.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay SaaS Fees. You acknowledge that continued access to the Saa$ Services is
contingent upon your timely payment of Saa$S Fees. If you fail to timely pay the Saa$ Fees, we
may discontinue the Saa$S Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the SaaS Services for a period of forty-five (45) days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the Saa$S Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

2.5 Fees for Termination without Cause during Initial Term. If you terminate this Agreement during
the initial term for any reason other than cause, Force Majeure, or lack of appropriations, or if
we terminate this Agreement during the initial term for your failure to pay Saa$ Fees, you shall
pay us the following early termination fees:

a. if you terminate during the first year of the initial term, 100% of the SaaS Fees through
the date of termination plus 25% of the Saa$S Fees then due for the remainder of the
initial term;

b. if you terminate during the second year of the initial term, 100% of the Saa$S Fees
through the date of termination plus 15% of the Saa$S Fees then due for the remainder
of the initial term; and
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c. if you terminate after the second year of the initial term, 100% of the Saa$ Fees through
the date of termination plus 10% of the Saa$ Fees then due for the remainder of the
initial term.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for
personal injury or property damage to the extent caused by your negligence or willful
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misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and will give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT,
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS SET FORTH
IN SECTION F(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY RENEWAL
TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE PARTIES
ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN
RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED UNDER
APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY REGARDLESS
OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING LIMITATION OF
LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND G(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.

2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve {12) months from the Effective Date.
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Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assignhed to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.
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10.

11.

12.

13.

14.

15.

16.

17.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent

permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d} if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:

L)
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18.

19.

20.

21.

22.

(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

Business License. In the event a local business license is required for us to perform services

hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original sighature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary
Exhibit B Invoicing and Payment Policy
Schedule 1: Business Travel Policy
Exhibit C Service Level Agreement
Schedule 1: Support Call Process
Exhibit D Web Services — Hosted Application Terms
Exhibit E Statement of Work

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

of the date(s) set forth below.

Tyler Technologies, Inc.

By:

Name:

Title:

Date:

Address for Notices:

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, ME 04096
Attention: Chief Legal Officer

14

City of Bonners Ferry

By:

Name:

Title:

Date:

Address for Notices:
City of Bonners Ferry
PO Box 149

Bonners Ferry, ID 83805
Attention:
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Exhibit A
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Exhibit A
Investment Summary
The following Investment Summary details the software and services to be delivered by us to you under

the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not
otherwise defined will have the meaning assigned to such terms in the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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¢° Quoted By:
0.0 G, t Ie r Quote Expiration:
L N .
) ] Quote Name:
L lechnologies Quote Number:

Quote Description:

Sales Quotation For

City of Bonners Ferry

PO Box 149

Bonners Ferry , ID 83805-0149
Phone: +1 (208) 267-3105

Tyler Software and Related Services - SaaS One Time Fees

Description Impl. Hours Impi. Cost
Financial Management Suite
Core Financials 132 $17,160
Purchasing 28 $3,640
Fixed Assets 16 $2,080
Inventory Control 32 $4,160
Project Accounting 16 $2,080
Personnel Management Sulte
Personnel Management (Includes Position Budgeting) 92 $11,960
Employee Self Service (Employee Portal) 16 $2,080
ESS Time & Attendance (Additional FTE Employees) ( 32 ) 28 $3,640
Customer Relationship Management Suite
Misc. Accounts Receivable 12 $1,560
Utility CIS System -Electric/Water/Gas 160 $20,800
Mobile Service Orders 8 $1,040
Cashiering 40 $5,200
Work Orders 60 $7,800
Tyler Content Manager
Tyler Content Manager Standard Edition (TCM SE) 32 $4,160
Tyler Hosted Applications
Utility Billing Online Component 0 $0
Notifications for Utility Billing 0 $0
IVR Solution for Utility Billing 0 $0
Tyler U 0 $0
Sub-Total: $87,360
TOTAL: 672 $87,360
Other Services
Quantity

Description

2020-108105-2 -SaaS CONFIDENTIAL

Eric Heaps

10/14/2020

Bonners Ferry -LGD incode FIN/PER/UB
2020-108105-2

SaaS

#Yrs Annual Fee Discaunt
$8,094 $0
$2,035 $0

$859 $0

$1,908 $0

$1,694 $0

$4,239 $0

$0 $0

$1,056 $384

$2,120 $0

$6,937 $0

$385 $0

$1,542 $0

$1,855 $0

$2,757 $0

$1,296 $648

$0 $0

$0 $0

$2,233 $1,117

$39,010 $2,149

5 $39,010 $2,149
Unit Price Extended Price

Exhibit A

Net Annual Fee

$8,094
$2,035

$859
$1,908
$1,694

$4,239
$0
$672

$2,120
$6,937

$385
$1,642
$1,855

$2,757

$648
$0

$0
$1,116

$36,861
$36,861

Maintenance
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Exhibit A
1 $5,000 $5,000 $0

Project Management
TOTAL: $5,000 $0

Converslon Services

Unit Price  Programming Fee Extended Price

Description
Financlal Management Sulte

General Ledger Master ] $130 $1,500 $2,540
Accounts Payable Masler 4 $130 $1,750 $2.270
Personnel Management Suite
Personnel Managemeant -Payrol| Master 4 $130 $2.000 $2,520
Customer Relationship Management Suite
Utllity Billing Master 12 $130 $8,000 $6,560

Total: $13,890
Summary One Time Fees Recurring Fees
Total Tyler Saa$S $0 $36,861
Total Tyler Services $106,250 $0
Total Third Party Hardware, Software and Services $0 $0
Summary Total $106,250 $36,861

20f 4
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Exhibit A
Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing
agreement ("Agreement”) between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject
to any listed assumptions herein, shall conform to the following terms:

o License fees for Tyler and third party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler
makes such software available for download by the Client;

o Fees for hardware are invoiced upon delivery,

e Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;

o Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the
software available for download by the Client (for Maintenance) or on the first day of the month following the date this
quotation was signed (for SaaS, Hosting, and Subscription), and any such fees are prorated to align with the applicable term
under the Agreement, with renewals invoiced annually thereafter in accord with the Agreement.

o Fees for services included in this sales quotation shall be invoiced as indicated below.

o Implementation and other professional services fees shall be invoiced as delivered.

o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations,
by module, and 50% upon delivery of custom desktop procedures, by module.

o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon
Client acceptance 10 load the converted data into Live/Production environment, by conversion option. Where conversions are
quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.

o FExcept as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance
of doubt, where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation
Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first
day of the month immediately following initiation of project planning.

o IfClient has purchased any change management services, those services will be invoiced in accordance with the Agreement.

o FExpenses associated with onsite services are invoiced as incurred.

- Travel Expenses will be billed as incurred according to Tyler's standard business travel policy.

- Core Financials includes general ledger, budget prep, bank recon, AP, Express, CellSense, a standard forms pkg, output director,
positive pay, secure signatures (qty 2).

- Utility CIS System includes collections, tax lien process and import, utility payment import, a standard forms pkg., output director
and one Utility handheld meter-reader interface.

- Cashiering supports credit/debit cards via ETS, includes PCI Compliant, a cash collection interface, a cashiering receipt import)

- General Ledger conversions include Chart of Accounts - additional fee for historical views.

- Accounts Payable conversions include Vendor Master Only - additional fee for historical views

2020-108105-2 -SaaS CONFIDENTIAL 3of 4
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Comments

- Personnel Management/Payroll conversions include employee master information. This includes master record, addresses, contact
and dependent information, state and federal tax setup, direct deposit information, as well as state specific retirement. Additional fee
for historical views

- Utility Billing conversions include contacts/properties/accounts, service meter info - meter inventory, transaction/consumption/read
history, metered services, non-metered service. Additional fee for historical views.

- Incode Utility Billing Online Component displays the current status (late, cut off etc), the action needed to avoid penalty, current
balance, deposits on file (optional), last payment date, last payment amount, payment arrangements on file, last bill amount, last bill
date, bill due date, contracts on file and status, transaction history (online payments). Payment packet is created to be imported to
utility system. Address information includes legal description, precinct, school district, and services at address(subject to data
availability). Includes consumption history by service (including graphs), request for service (optional), information change request
(optional), security -SSL (secure socket layer). Note that the customer pays $1.25 fee per transaction for payment on-line.

- Notification for Utility Billing ($0.10 per call) includes Customer notification by phone (call late notices and general notifications).
Call lists are automatically generated and the account is updated after the call. It includes a custom message for each call type and the
call message can be in English or Spanish, It generates reports based on call results. Note: The Utility will be billed at the rate
specified above for all the calls made. The Utility will be billed quarterly by Tyler Technologies for calls conducted.

-Incode TVR Solution for Utility Billing-The payment packet is created in centralized cash collections. The IVR system gives the
customer an account balance, the customer makes the payment by phone, and the account manager is updated with the payment
record, NOTE: There is a $1.25 per transaction fee associated with the IVR that will be paid by client unless Tyler is instructed by the
client to pass along to the user at time of payment.
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CITY OF BONNERS FERRY

7232 Main Street
P.O. Box 149
Bonners Ferry, Idaho 83805
Phone: 208-267-3105 Fax: 208-267-4375

TO: Mayor and City Council

FROM: Lisa Ailport, City Administrator U’tﬁ

DATE: November 13, 2020

RE: Pay Range Adjustment for Water Department Employee
Advertisement.

Staff has advertised for the water plant operator for the past three weeks and received no
qualified applicants. Sandpoint just listed a water department position on their web page
and have advertised the position ranging from $15-$27/ hour depending on certifications
held. Based on this, staff would like Council to reconsider the pay range of $18-20/hour
and approve the pay table as shown below. Since we will be competing for a similar
employee, we need to be competitive with our pay and benefit package.

Licenses Minimum Maximum Starting
Starting Hourly Hourly Rate**
Rate

None $15.00 $18.00

Operator in $16.00 $22.00

Training

Level I $17.50 $23.50

Level I $18.00 $25.00

Level III $19.50 $26.50

** Based relevant working experience upon hire.

Sandpoint’s benefit package is not the same as Bonners Ferry, where Bonners Ferry does
provide for family medical. In comparison, Sandpoint’s medical package only covers the
employee but offers medical coverage for the employee’s family if purchased by the
employee.

With approval of the above table, I believe the city will be competitive for the position
desired.

Please contact with any questions you may have about this proposal.
Thank you,

Lisa



